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HeartStone - the paired Parish of

Sacred Heart and St John Stone

Parish Vision Team

	Service Asked of the Parish Vision Team

Share in the Leadership of the Priest as we deliver the Vision and Mission of the Parish through the 5 discerned Priorities. This involves commitment to

1. A 4-year plan from Sept 2016 of the five Priorities. To be reviewed & renewed in 2020
2. Communion with the Priest in carrying them out.

3. Communicating/listening to the Parish and how people feel as we carry them out ….

4. Other things relevant as they arise 

Frequency of Team Commitments

7 whole team meetings in a year (not August), 

2 Parish Open Forums 

1 new members’ induction and year planning.
Membership

· Parish Priest

· Parish Administrator (with a Priority of Communication)

· Representatives from each Church

· 4 members each with responsibility for sharing in oversight of one of the 5 priorities of mission:

1. Collaborative Ministry

2. Spirituality

3. Welcoming

4. Outreach
5. Communication
The Vision Team Leader of a Mission Priority works with the Priest to implement the written strategy from the Discernment Team. It is creating a Learning Community for service to the Parish, and the pools of relationships required to sustain that service

Links to other Leadership groups:
· Pastoral Associate

· Office Admin

· Church Teams 

· Ministry co-ordinators: e.g. gathering together as part of the Autumn preparation for the Year 

· Priorities Teams active outside the Vision Team meetings

· Other groups:       Southport Pastoral Area Co-ordinating Group (SCCG)

        Churches Together in Ainsdale

                             Parish Social Committee




Current Parish Vision Team Members: Fr Tony Slingo, Monica Gannon, Eleanor Lalley, Gina Steed, Anne Pickup, Anne O’Callaghan, John Sullivan
The Roman Catholic Archdiocese of Liverpool is committed to keeping your personal data secure.  The information you have provided will be kept on file and may occasionally be used to contact you about relevant church services. Please see our Privacy Notice on our website at liverpoolcatholic.org.uk/privacynotice
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Share in the Leadership of the Priest as we deliver the Vision and Mission of the Parish through the 5 discerned Priorities. This involves commitment to

5. A 4-year plan from Sept 2016 of the five Priorities. To be reviewed & renewed in 2020
6. Communion with the Priest in carrying them out.

7. Communicating/listening to the Parish and how people feel as we carry them out ….

8. Other things relevant as they arise 

Frequency of Team Commitments

7 whole team meetings in a year (not August), 

2 Parish Open Forums 

1 new members’ induction and year planning.
Membership
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· Parish Administrator (with a Priority of Communication)
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· Priorities Teams active outside the Vision Team meetings

· Other groups:       Southport Pastoral Area Co-ordinating Group (SCCG)
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